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Who we are

 Levies ring-fenced to benefit the sector from which they are raised
» Delivery through six branded operating divisions
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AHDB
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- AHDB purpose

To make our agriculture and horticulture
industries more competitive and sustainable.

Main activity areas:
R&D
Knowledge Transfer
Export Development
Trade Development
Market Intelligence
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_ Direct expenditure split TS

2014/15 Corporate Plan
Direct Expenditure Split

B R&D and Knowledge Transfer

B Trade Development

M International

® Supply Chain Integration

B Market Intelligence

B Communications




o Overview

e AHDB / Eblex

e Drivers in Meat Industry

e Supply Chain

e What works in the meat industry

e Sustainability clubs
e VECC?
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The reality for agriculture & ==
food supply chains

Extreme.

e Consumer
middle class
e Rising deman
produce foo

d for pro
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land and
d fuel
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Pressure facing the meat mdustry

Increasing livestock prices-and retailer pressure to
reduce selling price - .

Consolldatlon of the b}ocegglng sector
Aggressive retailers trading tactlcs relationships

Government :CO, reductlon targets

— 30%: 2020; 80%.2050 =+ AT
— . BREF; PEF; WRAP, GOV

High carbon footprint in-productionﬁh%is,é_
Opening of Export markets - hath ways
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\ Process and Product Flows in the Beef,
- Lamb and Pig Supply Chain in Great Britain

——————= Store farmers Feed compounders -
Finished stock farmers Fertilizer Manufactures
Machinery supplies

Breeding, store, prime and cull cattle

Animal oils

\l/ Regulation EC No.183/2005
a Feed hygiene regulations
Marketing

Clothing
Furnishing
Leather goods

Producer groups, dealers, agents, hauliers,
auction, markets, electronic auctioneers

— = | Farms
AD plants

Finished and cull stock

Slaughter Lairage & gut waste

quarter processing
J—L SRM
il Cat 1 Rendering

l
o = n Animal |
rimary Processing by- "
v duct Cat 3 Rendering - Soap
<= Licensed cutting, boning, .5, Procucts —> .
dicing, mincing, packing offal & Fats & PAP \|/ Cosmetics
waste Pharmaceutical
\l/ d Pet Food . goods
Manufacturing Fertilizer
Secondary Processing 1
< > Retail packing, cateri_ng butchery, | Biofuel/lncinerating
prepared meals, recipe products
N

Wholesaling

Secondary Processing 2

< > Cooking, curing, drying, canning, ——= Depots, traders, exporters,
preparation of food & ready meals importers, catering butchers
containing meat

Distribution

Exports
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kWh/yr/ton output
Total fuel estimate  Electricity: 86.1

from Warwick: Gas: 20.4
Beef: 823.8 Gasoil: 0.39
=
PRODUCERS PROCESSORS RETAILERS CONSUMER
Farmers Abattoirs Multiples /
. independents
Hauliers Cutting plants
Farm Shops

Livestock markets - k
r
Retail packers Restaurants/ food

Genetic / feed

service
companies etc Further processors
Pet food Exporters
manufacturers Butchers
RDCs Wholesalers

. Renderers
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Why

DECC/BIS

EU Product
Environmental
footprints
Environmental Agency —

BREF

EBLEX




INDUSTRY EXAMPLES




e Cranswick
e Direct Table
e Dawn

e Dunbia
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e B3 rnsley * Energy efficient lighting, pumps and control systems
to reduce the sites annual energy consumption and

— new technologies reduce its costs by more than 30%.

e Clayton heat recovery system which takes the

* Preston exhaust gases from the singer to provide hot water
e \Watton * New refrigeration system fitted with heat
exchangers

— improve energy efficiency

— recover heat and provide the sites hot water
requirements.

New extension included energy & water efficiencies

* Milton Keynes ° ext
— lighting system.

— new cooking system
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EHERG‘f__ Reduce Dawn Meats energy consumption by 40% by 2020
: Install thermal energy recovery/reclamation across all sites by 2015

Replace fluorescent lighting across all processing sites with
more energy efficient models by 2015

- Install BMS to manage energy use across our processing
© operations by 2015
")'? Daylight Harvesting

REFRIGERATION Replace HCFC's for refrigeration by 2015
RENEWABLE ENERGY Reduce Dawn Meats COz2 Emissions by 50% by 2020
Measure direct carbon footprint of our processing operations

&CARBON FOOTPRINT

: (CL- Climate Change Levy

Use renewable energy sources
Fossil fuel free production site by 2015
Use of low carbon fuels

Work with Carbon Trust and Sustainable Energy Authority Ireland
to reduce carbon footprint of processing operations
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EBLEX

= Large food company with 27
factories across Ireland, UK
and South Africa.

= Heat recovery from
contaminated steam using a
superconducting heat recovery
system.

=  First of its kind in the world.

= How water was piped over
1KM to sister factory.

= Fully automated solution
installed.

= Results:
= Savings : €600K
= Capital costs : €1 M
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Tonnes of carbon saved through energy saving inttistives in the pasttwo years

Tonnes of waste diveried from landfill in 2072

Lires of water saved through our re-use systerns which is the equnalent 1o 31,000 baths

Reduchon in water use through our cument water reduction mmiiainves n
Dunbia {Sawley) bazed on 2010 (o 2071 volumes

Reduchon in water use through our cument wates reduction inilistives
in Dunbéa (Preston) based on 2010 10 2011 volumes

Dunbia Cofporate Social Responsibilny Rapor 2014

'EBLEX

1A et
Our Environment

nergy reduction activity 3 exampe

unbia recognises that environmental

new refri; ionsystem —
ctivities. We strive to manage our
&popi&m&e with legislation -} E Q
reduce our environmental impact
thr%\.?g@n rﬁﬁgtveﬁ‘rwronmental
— " reducing’boiler energy usage W
1 0 % P:ﬂansgﬂ!‘ur‘

Yo

Ldll DAdCK [

« 180 14001 sccrediaion at Dunbia (Lianybydder),
DDA (Sawie ) 3nd Dunbia (Dunnannon),
- FarhaDahon v Ths SoChih’ elWScYy Lamindhide - d/
MIEA and England Environment Agency and Narham
)J/Z = 100D LOHNeEeS/7 vi (/2.
Tetnnical Working Group.
4 F 00 st el isloning of two stale-o-he-ar
aftiuet ireatment ants in Lianybydder and Dunganmnon.
« Divaried over 1000 innnes from [2ndill oY ecycing &
~\l OTTICcIonNnT lich {
= N2l A%0n Of & new state of N8 art smmaon=
rerigemstion sy=tam willt heal recovery.
O 1N s Diantgl
Doy LTS Ty Oy deat).
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o Direct Table g
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« LED lighting retrofit to
entire plant

* Motor controls system
Installed across entire
plant.

e High pressure heat pump
Installed which utilises
heat from refrigeration
system and increases
temperature to 65
degrees C

— Heat pump supplies hot
water for wash down and
also office heating

—
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Sustainability Clubs

...
GREEN @ FOODS
0.0
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EBLEX

DECC/BIZ " @Greenfoods — Newcastle

EU I?roduct Centre for Sustainable
Environmental Energy Use in Food
footprints Chains - Brunel,

Environmental Agency — Birmingham &
BREF Manchester



Environmental savings

 To set out collective environmental ambitions
for the meat industry over 4 years

e Benchmark — potential to feed into BAT
* Agree targets
e Share best practice

— Research
— External training and knowledge transfer
— Database and fact sheets

-
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> Deliver Plan ==
Mar 2015
Initial proposal . Major stakeholders
following stakeholder Major stakeholders give “in principle”
agree to targets commitment

consultation

Cost-benefit

Apr -Jun 2015
assessment of Early 2016:

Call to Commitment achievable impacts

Collect & analyse figure Targets announced and
Commitment starts

e




How
e Set up clubs for small and IPPC companies
 Host regular meetings around the country

— Interesting and practical topics

 Annual measurements that we can publicise
collective improvements

e Visits to exemplary companies U.K. and
abroad

e Link up with Wiki VECC website to

-
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- VECC

e New tool for EU food

@
GREEN©©© FOODS and drink industry
@ @ .
- e Aim: reduce fuel

consumption &

Co-funded by the Intelligent Energy Europe p rog Fress towa rdS ero
Programme of the European Union . ..
fossil CO2 emissions!

What would you like €o see on
web site?

-
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e How-to videos
 Market Intelligence

E B LEX TV e Latest industry news
e On-going work

e Seasonal hints &

 Worldwide events

e Conferences coverage
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EBLEX

/Thﬂﬂk You
and
Any Questions?

Christine.walsh@eblex.ahdb.org.uk
@ChrissieWalsh1
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