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This additional practitioner guidance to using the Early Language Identification Measure and
Intervention (ELIM-I) is designed to be used in conjunction with the following resources:

The ELIM-1 Guidance handbook: www.gov.uk/government/publications/
best-start-in-speech-language-and-communication

The e-learning for healthcare resources: Best Start in Speech, Language, and
Communication (https:/portal.e-Ifh.org.uk/Component/Details/682693)

ELIM-I resources from Newcastle University: https:/research.ncl.ac.uk/elim-i

Tiny Happy People Resources - BBC: https:/www.bbc.co.uk/tiny-happy-people/elim
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Introduction

Early Language Identification Measure-Intervention (ELIM-1) aims to support the early
identification of children with and at risk of Speech Language and Communication Needs (SLCN)
at the 2 - 22 year Healthy Child Review and to offer appropriate tailored support to families and
children.

This practitioner guide aims to support the successful implementation of the ELIM-I into Health
Visiting (HV) teams’ practice.

Before using the ELIM-I Health Visiting teams should be familiar with:

The ELIM-1 Guidance handbook published by Public Health England https:/www.gov.uk/
government/publications/best-start-in-speech-language-and-communication

The e-learning for healthcare resources - Best Start in Speech, Language, and
Communication https:/portal.e-Ifh.org.uk/Component/Details/682693

In 2021 the ELIM-I measure, training and handbook were disseminated to HV teams by Public
Health England. In 2022-23 a further set of resources to support the use of ELIM-I in practice
were developed by Newcastle University in partnership with the Institute of Health Visiting (iHV)
and BBC Tiny Happy People. These are available from https:/research.ncl.ac.uk/elim-i.

This practitioner guidance supports HV teams to use those resources and deliver ELIM-I.

In the following pages we provide an overview of ELIM-I, a step-by-step guide to assessment and
support, and an overview of resources to support ELIM-I implementation.

The following pages provide information on:
Overview of the ELIM-I
Detailed Steps
Resources to support ELIM-I implementation

Training Slides
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Overview of the ELIM-I

THE EARLY LANGUAGE IDENTIFICATION MEASURE AND INTERVENTION

No speech, language and communication [SUC) need identified or further
support needed (parents signposted to SLC websites and bocal resources)

STEP 1:
ASSESSMENT

STEP 2:
(word list and
observation) CONVERSATION

STEP 3:

Ihentifying Need Furtheer Exploration
_—noring INTERVENTION

q Offering Tailored

Suppoit

5L need dentified - Referral to specialist services according to local pathways
i.e. speech and language therapy, child development centre etc.

Figure 1

Step 1 ELIM Assessment - where need is identified using the word list and practitioner
observation.

Step 2 Conversation - between practitioner and parent/carer. Any parent/carer concerns are
discussed, and there is further exploration where a need has been identified in step 1, the
assessment. If there is a pronounced need, consider referral to specialist services. If there is no
need identified, parents/carers are signposted to speech language and communication websites
and local resources.

Step 3 Intervention - where a risk of speech, language or communication need has been
identified in steps 1and 2, the practitioner offers tailored support to parents/carers. If a
pronounced speech, language and communication need is identified during intervention,
referral is made to specialist services according to local pathways - that is, speech and language
therapy, child development centres.

Steps 2 and 3 are underpinned by review of progress.
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Detailed Steps

To support use of the ELIM-I resources, a more detailed diagram is found below. Training videos
talking through these steps in more detail can be found at https:/research.ncl.ac.uk/elim-i/
elim-i/elim-itrainingandhandbooks and training slides are included in this guide. We encourage
practitioners to watch the training prior to using ELIM-I.
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Figure 2

Steps 1and 2 are provided for ALL families and Step 3 is provided for children where the
practitioner and the family have agreed that extra support for the child’s speech language or
communication is needed.

The table below describes each step of the ELIM-I in more detail and indicates corresponding
resources for each step.
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Resources

Preparation: We have made some resources which can
help parents/caregivers prepare for the review. These
are available on the ELIM-I webages and can be used
at practitioner discretion. They include additional text
which could be added to the red book and text which
can be provided in the review invitation.

https:/research.ncl.ac.uk/elim-i/
elim-i

Step 1is to use the ELIM measure with the family which
involves the word list and the observation. From this the
practitioner will know whether or not the ELIM measure
suggests the child may need additional support.

The ELIM-I measure

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step T: Assessment,)

Step 2 involves practitioners having a conversation with
the family to explore their views, insights, concerns, the
challenges they face and the resources they have and
explore the child’s development in a little more depth.
Then the practitioner and family make a decision
together about whether the child needs support.

Conversation Guide

Practitioner Guide pg. 11-12

The majority of children will not need intervention.

For these children the practitioner provides a pack of
information with links to online resources relevant to
all families to help them support their child’s language
and communication. (Green section in Figure 2).

Universal Talking Together Booklet

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Outcome)

Step 3 involves offering the intervention for those
children who do need support. This is support from

the HV team to help the parent/caregiver to increase
their responsive contingent interaction with their child.
The Super Communicator booklet contains details and
video links to support this conversation.

How to be a Super Communicator
Booklet

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)
THP resources

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources/

bbctinyhappypeoplevideos

Some children may require immediate onward referral.
It is vital to note that this support from the HV team
does not replace onward referral to SLT and others if
the child meets local criteria for immediate referral. This
might be if social communication is an issue, or broader
developmental or sensory concerns are evident, and
should follow local SLCN referral pathways.

Local SLCN pathways and Speech and
Language Therapy referral guidance.

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Additional Materials)
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Resources

Shared decision-making is the first step of the
intervention. The practitioner helps the family to choose
one of the responsive behaviours they feel they would
like to try to do more often.

The practitioner then helps the family to choose the
context in which they would like to practice that
behaviour - their best ‘Together Time’

Shared decision-making cards
https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

Super Communicator tips
https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

Together Time cards
https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

The level and type of tailored support the family

needs is then agreed with the family. This is based on
information shared during the decision-making and the
conversation.

To decide on the type of support, the practitioner
considers the barriers and enablers which are in place
for that specific family to be able to increase their use
of responsive interaction with their child in their daily
routines.

COM-B model

Enablers for increasing responsive
interaction

Mapping barriers and enablers to
tailored support

Practitioner guidance pg. 13-14

The practitioner draws on their knowledge of the
COM-B model to consider these in a structured way,
drawing on the detailed insights they gathered in Step
2 and their knowledge of the family.

COM-B model

Practitioner guidance pg. 13-14

Intervention delivery. The practitioner delivers the level
and type of support that they believe is right for that
family. Support is proportionate to their need and gives
enough support for that particular family to be able to
change, and is tailored to their circumstances so it fits
the families preferences, context, and resources. This is
supported by the resources in the Super Communicator
booklet and Tiny Happy People (THP) resources.

The links to the THP resources are in the Super
Communicator booklet.

How to be a Super Communicator
booklet

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

THP resources

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-

imeasureandinterventionresources/

bbctinyhappypeoplevideos
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Resources

The family then receives EITHER a self-directed
approach OR coaching approach.

Self-directed involves one additional visit and discussion
of the resources in the Super Communicator booklet
and linked videos to support them to implement the
goal agreed in the shared decision-making.

Coaching involves between 2 and 4 additional visits.
This involves discussion of the Super Communicator
booklet and also coaching following the STAR model.

Showing the family how to use the Super
Communicator tip,

Trying the tip - encouraging the family to try it out,

Appreciating - feeding back positively on the Super
Communicator tips the parent is using,

Reflecting - encouraging the parent to reflect on this
and trouble shoot any difficulties.

How to be a Super Communicator
Booklet

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

THP resources

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-

imeasureandinterventionresources/
bbctinyhappypeoplevideos

Practitioner guidance pg. 15

There is optional additional signposting for physical
and social resources.

Physical resources: The How to be a Super
Communicator booklet includes guidance and video
links for using books and toys and making the most
of everyday materials and daily routines to support
language development.

On the ELIM-I website there are downloadable
templates to create signposting to local book and toy
libraries.

How to be a Super Communicator
Booklet

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)
THP resources
https:/research.ncl.

ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources/

bbctinyhappypeoplevideos

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Additional Materials)

Social resources: At the ELIM-I website there are
downloadable templates to create signposting to local
playgroups and childcare.

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-

imeasureandinterventionresources

(Additional Materials)
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Resources

Review: after an agreed time call or visit the familiy
and review progress using the notes and questions
they may have made on the ‘Super Communicator
Goal Reflection cut-outs’ and decide if further action is
needed.

How to be a Super Communicator
Booklet (including Super Commuicator
Goal Relfection cut-outs)

https:/research.ncl.
ac.uk/elim-i/elim-i/elim-
imeasureandinterventionresources

(Step 3: Intervention)

When going on a visit the practitioner will need:
The ELIM-I measure
The Practitioner Guidance
The shared decision-making cards
The Talking Together booklet

The How to be a Super Communicator booklet.

B oy e i sl G o Fraaim Gliain

Practitioner

Parent/caregiver



https://research.ncl.ac.uk/elim-i/elim-i/elim-imeasureandinterventionresources
https://research.ncl.ac.uk/elim-i/elim-i/elim-imeasureandinterventionresources
https://research.ncl.ac.uk/elim-i/elim-i/elim-imeasureandinterventionresources

Resources to support ELIM-|
implementaton

Practitioner Guidance

This ELIM-I practitioner guide includes the resources which practitioners need to prepare for the
2 - 2 V> year Healthy Child review. These are:

ELIM-I Conversation topics pg. 11-12

Enablers to increasing responsive communication & mapping to type of tailored support pg.
13-14

STAR Coaching approach pg. 15
« Training slides pg. 16-46
Talking Together Booklet
How to be a Super Communicator Booklet
ELIM-l webpages
The webpages include:
Background of ELIM-| development
Training videos and slides
Resources for printing
° Practitioner guidance
Shared decision-making cards
Talking Together booklet
How to be a Super Communicator Booklet
Templates for signposting resources
Templates for red book and invitation letters
Tiny Happy People videos
Text and links for text messages with embedded links to videos

Guidance on costs and ordering for printing of resources.
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Training Slides

On the following pages are copies of the slides that accompany the training on the ELIM-|
website: https:/research.ncl.ac.uk/elim-i/elim-i/elim-itrainingandhandbooks. The training
was developed to talk you through the resources you will need to be familiar with and what you
will need to prepare before meeting a parent/carer.
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