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A tripartite European agency

Carrying out comparative
SOCIO-economic research

Budget of EUR 20.5m

115 people in Dublin and In
Brussels

Established in 1975
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Communicating
knowledge and
organising
debate and
exchange with
target groups
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Surveys:
European Working Conditions Surveys (EWCS)
European Quality of Life Surveys (EQLS)
European Company Surveys (ECS)

Observatories:

One network for data collection and analysis for three
observatories:

EurWork (replacing EIRO & EWCO)
European Restructuring Monitor (ERM)
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Third European Company Survey:
First findings
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« SKils~39% of companies have dificulty finding
staff with the required skills

http://www.e urofound.e uropa.e u/pubd

0cs/2013/86/en/1/EF1386EN.pdf

European Company Survey

Focus on Workplace Innovation

A continuous reflexive process, grounded
In learning and improvement and

Involving employees and managers at all
levels

Integrated approach to:
Innovation
Work organisation
HR management

Employee involvement (direct and indirect);

benefiting both company performance
and worker wellbeing


http://www.eurofound.europa.eu/pubdocs/2013/86/en/1/EF1386EN.pdf
http://www.eurofound.europa.eu/pubdocs/2013/86/en/1/EF1386EN.pdf
http://www.eurofound.europa.eu/pubdocs/2013/86/en/1/EF1386EN.pdf
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ECS surveys managers and official employee representatives

establishments with 10+ employees
30,113 establishments/managers
9,094 employee representatives

32 countries: 300-1,650
establishments per country

CATI (manager: 25 min,
employee rep: 15 min)
questionnaire translated
In all languages
Fieldwork in Spring 2013

5% 5% 6% 7%

by Gallup Europe
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Data availability for
researchers

Survey mapping tool for online
data access

Questionnaire, Methodology,
Background papers

All Eurofound survey data is
e — made available through the UK

http://Mmww.e urofound.e uropa.e u/surveys/smt/

index.htm data arChlve

(http:/Amww.e urofound .europa.eu/surveys/availability/inde x.htm)



http://www.eurofound.europa.eu/surveys/availability/index.htm
http://www.eurofound.europa.eu/surveys/availability/index.htm
http://www.eurofound.europa.eu/surveys/smt/index.htm
http://www.eurofound.europa.eu/surveys/smt/index.htm

@* wofound REGUIAtION of employment relationship

through social dialogue

Social dialogue: Discussions, consultations,
negotiations and joint actions involving
representatives of employers and workers

A process by which parties can resolve uncertainties
and differences arising from open-ended nature of

the employment contract

Greater employee influence

Downward
) ) Two-way ) . Employee
information . . Consultation Negotiation

communication control
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«&D > wroiond Information provided by management,
. according to employee representatives

The introduction of new or significantly changed processes to produce
goods or provide services in the establishment

The introduction of new or significantly changed products or services in
the establishment

Strategic plans with regard to the establishment

The financial situation of the establishment

The employment situation of the establishment

0% 209 409 609 809 1009
) B 10-19 employees é 2049 employ(e/%s 550+ emél oyees % % %
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Quality of information

/8% of ER have received info in both good time & it
was of good quality

Size: the smaller the better!
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Collective Bargaining M B

Managers’ interviews:

67% report that employees covered by one or more
collective agreements

27% reportthat a CA on wages was negotiated at establishment or
company level

29% report coverage by a sectoral/regional CA
21% report coverage by a cross-sector CA
20% report coverage by an occupation CA
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on major decisions on different topics

Restructuring measures
Rrecruitment and dismissals

The organisation of work processes
Training and career development

Working time arrangements

Occupational health and safety

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Noinfluence M Someinfluence M Strong influence
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Trust
W ork climate
Industrial action

Launch of 3rd ECS First findings, Brussels, 26 November
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Work climate

Good or very good: 84% of managers, 67% ER

Size matters: management & ER more likely to both
report good climate in small establishments (62%)
than in large and medium (both 50%)

Country differences:
Good climate >80% establishments in BG, RO
Good climate <50% PT, FR, H, UK, ES

Climate change In the last 3 years

Managers: 31% improved, 13% worsened
ER: 24% improved, 26% worsened
Crisis countries data show deterioration of climate

9 m—
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s Industrial action Suree

Industrial action is not a strong feature of our times
16% ER report some action

Reasons? General industrial or social conflicts (and not
establishment-specific)

More prevalent in large (28%) rather that in medium (19%) or small
establishments(13%) — Crisis countries..

Most affected sector: Industry
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I Surveays:

= European Compamny
Surveys [ECS)

[ | ECS Homs=page
W ECS 2009

H ECS z004

4+ European Quality of
Life Surveys (EQLS)

== European Working

Conditicns Surveys
= Survey Mapping Tool

W International

collaboration
B Methodologw
W Cuality assurance

W Dats svailabiliby

W Schedule

EMCC

A-Z index | Site Map | F.A.Q. | Help | Contact
You are here: Eurcfound > Surveys > European Company Surveys > ECS 2013

European Company Survey 2013

Available languages:

E-IEIEE---IEI--E---E

European companies play a crucial role
. in getting out of the crisis and in
reaching the goals of the Eurcpean
‘ 2020 strategy for sustainable, inclusive
and smart growth. The main focus of
the third European Company Sursey
was on work organisation, HR. practices,
employee participation and social
dialogue. The survey, carried out from
in the spring of 2013, maps a number of
practices used in European workplaces,
as well as how thevy are discussed and negotiated at workplace level as well
as some of their outcomes.

Eurofound
‘ Company
Survey

Third Eu

- T

My Eurcfound | Log owt

2013 survey

B Download the
résurms

B Press releass, 26
November 2013

B Explore the data in

the Survey Mapping
Tool

B Learm more abowt
the methodology

M Presentations at
launch swvent
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www.eurofound.europa.eu



http://www.eurofound.europa.eu/

Case studies

JOINT REGULATION OF WORK
AT COMPANY LEVEL
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@ . Case studies:

16 organisations — 13 countries

Nottingham Hospital Care house Radiometer

UK Finland Denmark
Abbott, Kirchhoff, Rabobank Bombardier L ufthansa
Medtronics, Saica Netherlands Belgium Germany
Ireland

Favi Elica Kellogg's ROEF

France Italy Spain Portugal

Volkswagen Retail group

Poland Slovenia
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Product/service

Production processes

New forms of i Workplace innovations
organisation

New market
strategy/alliances

Social innovation

>
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10D o Introducing innovation in work

Aot organisation, which way?

Workplace innovation

Experience,

practical knowledge Workforce
|deas!
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Voice, participation
Changes in work organisation: Kirchhoff, Medtronics,

Saica (IE), Lufthansa (PL), Bombardier (B)

Issues In common: Serious performance issues around
quality, price

All MNCs, manufacturing sector

Presence of active employee representation bodies
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How are changes introduced?

Joint working groups or works improvement committees
Works councils or trade union involvement

Parallel representation structures to those of CB

Direct participation of employees (implementation stage)
Collective bargaining had a primary role to play

Solving individual grievances

e_A
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employee working conditions

Increased job satisfaction and overall improved employee
motivation

Better working conditions and better quality of working life
Pay

Training & multiskilling

Some evidence of increased job strain
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Something for something or win-win?

Method of implementation
Management commitment
Communication

Work climate

TRUST!

e




