AFRICA’S GREAT LEAP

BACKWARD
James Stanfield

This column comes to you directly from a five-
star hotel in Maputo, Mozambique, where I
am attending the 2008 conference of the
Association for the Development of Education
in Africa (ADEA). Advertised as ‘the most
significant educational event for the African
region’, the biannual conference unites some
600 participants, including Ministers of
Education, national and international
development agencies, education experts from
universities, as well as representatives from an
endless number of NGOs and charities. A
number of research papers are commissioned
prior to the conference, and based upon their
findings, the great and the good in African
education are expected to develop a master
plan detailing how to solve all existing
problems. The 2008 conference is titled
‘Beyond Primary Education — Challenges and
Approaches to Expanding Learning
Opportunities’, and it would appear that after
spending the last two decades attempting to
achieve Universal Primary Education (UPE),
development experts have only just realised
that this has now created a dramatic shortage
of secondary school places, a factor which they
had previously failed to take into account.
This is not the first international
conference which has attempted to solve all
of Africa’s educational problems. The first
occurred in 1961 in Addis Ababa, where
African countries first agreed to achieve UPE
by 1980. The Addis Ababa Plan outlined the
educational needs identified by each African
government, which included new classrooms
and school buildings, a ‘staggering’ increase in
trained and qualified teachers and the massive
expansion of higher and adult education
programmes. In order to meet these new
educational needs, the master plan
recommended that planning boards should be
set up within Ministries of Education, which
were to be staffed by a new generation of
highly qualified and experienced educational
planners. It was also agreed that a dramatic
increase in international aid would be
required to help ‘prime the pump’, and it was
assumed that this aid would only be required
until the investment in education had started
to pay off in terms of economic growth.
Unfortunately, things haven’t exactly gone to
plan and almost half a century (and hundreds

of conferences) later, exactly the same
problems are still being discussed and the
misguided belief that the solution lies in more
government planning, combined with more
international aid, remains fully intact.

What is surprising is that there is still a
general reluctance to recognise why countries
such as Singapore have experienced higher
rates of growth than countries across sub-
Saharan Africa, despite the fact that many
African countries have invested more in
education. When attempting to address these
issues, many education experts simply divert
the discussion back towards human capital
theory and reinforce the importance of
continually increasing investment in
education, Chairman Mao style. This therefore
becomes their key economic policy and the
fact that GDP growth rates increase as a
country’s economic freedom improves is a
subject with which they refuse to engage.

Although education may be important for
economic growth, this does not mean that
nationalising and centrally planning the whole
sector is the best way forward, as this will
restrict total investment in education (public
and private) and will often result in education
being provided which is of a low quality and of
the wrong type. Increasing government
investment in this type of education is likely to
restrict growth by diverting scarce resources
away from more productive uses.

After spending a week of watching and
listening to development experts attempting
to find solutions to the problems which they
themselves have previously created, I am now
in full agreement with Ben N. Azikiwe, from
Lincoln University (USA), who in 1934
suggested that all attempts to transform the
education of the African into a ‘problem’ were
misdirected and that, despite the noble work
being done by European governments: “The
African is not, and never has been, a problem;
there is no such thing as an African
educational problem; those who believe in
such an oddity are problems in themselves!’

Reference

Azikiwe, B. N. (1934) ‘How Shall We Educate the
African?’, African Affairs, April, p. 144.

James Stanfield is based at the University of
Newcastle upon Tyne (j.stanfield@ncl.ac.uk).

© 2008 The Author. Journal compilation © Institute of Economic Affairs 2008. Published by Blackwell Publishing, Oxford





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 35
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 120
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 120
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /FlateEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


